Senior AGM - items to cover.
Playing number.

Are numbers remaining strong despite the knock-on effects of Covid, with M&Y membership at 260+
- bringing in just over £26k - and we continue to get a few new enquiries every week. Special
mention to the micro’s and 6’s who continue to have strong numbers.

Unfortunately, we didn’t have an U16's this year, which will have a knock-on affect on our colts
going forward, which will hopefully be addressed with the new RFU rules.

Membership costs will increase for the coming season:

Girl’s touch, Micros and 6’s - £90 (£85)

7-11’s - £115 (£110)

12’s +- £125 (£115)

Kitchen

Big thank to Shirley in the kitchen for her hard work this year.
Gross kitchen sales on a Sunday just over £8,500

Waverley Festival

We hosted the Waverley festival in October, which saw just over 500 kids from 4 clubs having fun in
the rain. A small festival like this is something we should look to do more often as it pretty much
covered, along with kitchen sales, M&Y running costs for the season.

Playing.
Some highlights are:

e 7’s—11's won more than they lost in their festivals and numbers continue to
Grow
Girl’s touch started with a bang, and we now have a great core group
training every week

e Under 10’s had a great day out, playing on the hallowed Twickenham turf
before the Quins Bath game.

e Under 12’s played a record 21 games, winning 10, drawing 1 and losing 10 -
scoring 79 tries over the season.

e Under 13’s had a great season and numbers remain strong

e Under 14’s won the Chairmans cup at the Surrey 7’s and 3 players successful
at the Quins trials.

e Under 15’s struggled for numbers at the beginning but teamed up with
Dorking to ensure the boys got to play every week. 1 player in the Quins set
up.



This was my last season at the helm of the M&Y section, and | just want to thank all the coaches,

TM'’s parent, and players for showing great commitment and continued support of our fantastic
club.

| know that Andy and Jonny will do a great job and ensure that the M&Y will continue to be huge
success.

Lastly, thank you to everyone on the committee for their continued hard work.... a lot of which goes
unnoticed.



